Time-Out in the OR Competition

The Pennsylvania Patient Safety Advisory editors have received five script entries for the Time-Out in the OR Competition (reprinted in an article in the March 2009 issue of the Advisory). For the first round, the editors will accept open-ended review and comment from all who wish to do so. The editors may publish some of the critiques in the second round, but will not identify any reviewers. The reviewers may make a general comment on any script or comment on any parts of any scripts, positively or negatively, but should specifically consider at least three issues: (1) compliance with the time-out elements of the Joint Commission Universal Protocol for Preventing Wrong Site, Wrong Procedure and Wrong Person Surgery™ intended to prevent wrong-site surgery; (2) active participation of all the important members of the operating team; and (3) efficiency. Efficiency will be defined as the length of time involved in performing the script.
Please note that the Time-Out in the OR Competition includes only the parts of a time-out script that identify the patient, procedure, and side or site of the procedure. Implant availability, antibiotic administration, allergies, and other additions to the Universal Protocol not related to preventing wrong-site surgery have been eliminated from the time-out scripts. Elements of the time-out that involve confirmation or documentation not based on conversation have also been eliminated. Please send your reviews and comments on any or all components of any or all scripts electronically to the editor at jclarke@ecri.org. Copies of each script entry follow on subsequent pages. Please ensure that you link comments to specific scripts by their numbers. This is your chance to help shape robust scripts for time-outs.

For more information, go to http://www.patientsafetyauthority.org.
These script entries accompany the following:
Quarterly update on the preventing wrong-site surgery project.
Pa Patient Saf Advis
2009 Mar;6(1):33-5.
Scripts for Mary Jones (DOB 01/01/1921, MR# 007)
Left Total Hip Replacement (Supine Position)

Script #1

Circulating nurse, holding the informed consent and preoperative checklist (to the anesthesia provider): “What is the patient’s name and date of birth?”

Anesthesia provider, reading from the patient label on the anesthesia record after it has been confirmed with the patient’s identification bracelet: “Mary Jones, January 1, 1921.”

Surgeon: “I concur that this is Mary Jones. I am doing a left total hip replacement in the supine position.”

Circulating nurse (to the scrub technician): “Do you agree?”

Scrub technician: “Yes.”

Circulating nurse (to the anesthesia provider): “Do you agree?”

Anesthesia provider: “Yes.”

Continued . . . 

Script #2

Circulating nurse (to all members of the operating team): “It’s time for the time-out.”

Circulating nurse (to the anesthesia provider): “What is the patient’s name and date of birth?”

Anesthesia provider, reading from the armband: “Mary Jones and her date of birth is January 1, 1921.”

Circulating nurse (to the surgeon): “What is the intended procedure?”

Surgeon: “A total hip replacement.”

Circulating nurse: “That information matches the consent.”

Circulating nurse (to the surgeon): “What side is to be done?”

Surgeon: “The left side.”

Circulating nurse: “That information matches the consent.”

Circulating nurse (to the surgeon): “Is the site mark visible?”

Surgeon: “Yes.”

Circulating nurse (to the surgeon): “Do we have the correct position?”

Surgeon: “Yes.”

Circulating nurse (to the surgeon): “Are relevant x-rays available, labeled, and displayed?”

Surgeon: “Yes.” 

Continued . . . 

Script #3

Circulating nurse (to all members of the operating team): “Let’s do our time-out.”

Circulating nurse, after checking around the room to see that all members of the operating team involved in the patient’s care have stopped what they are doing and are paying attention: “This is Mary Jones (looking at the name bracelet); her date of birth is January 1, 1921.”

Circulating nurse, reading directly from the surgical consent: “Left total hip replacement.”

Circulating nurse (to all members of the operating team): “Do you agree?”

Other individual members of the operating team: “I agree.”

Circulating nurse: “The left hip is in the supine position and has been marked.”

Continued . . . 

Script #4

Surgeon (to all members of the operating team): “Let’s do the time-out.”

Circulating nurse—after all members of the operating team have stopped what they are doing, have turned off any music, and are paying attention—reads from the informed consent: “This is Mary Jones; date of birth January 1, 1921; total hip replacement; left side; supine position.”

Anesthesia provider, referring to the visible site marking and available documents: “I verify that we are doing a left total hip replacement on Mary Jones, medical record number 007.”

Scrub technician, referring to the visible site marking: “I see the mark on the left hip. I have set up for a left total hip replacement.”

Surgeon, referring to the visible site marking: “I agree that I am doing a total hip replacement on the left side. Available x-rays confirm the left side. I can see and verify the mark. Knife please.”

Continued . . . 

Script #5

Circulating nurse (to all members of the operating team): “It’s time for the time-out.”

Circulating nurse, looking at consent (to the surgeon): “Please give me the patient’s name.”

Surgeon, from memory: “The patient is Mary Jones.”

Circulating nurse, looking at consent (to the anesthesia provider): “What is the name and date of birth on the wristband?”

Anesthesia provider, reading from wristband: “The wristband says ‘Mary Jones, January 1, 1921.’”

The circulating nurse checks that the surgeon’s and anesthesia provider’s responses match the consent before proceeding to the next question.

Circulating nurse, looking at consent (to the scrub technician): “What procedure are you set up to do?”

Scrub technician: “I’m set up for a total hip replacement.”

Circulating nurse, looking at consent (to the surgeon): “What procedure do you intend to do?”

Surgeon, from memory: “Total hip replacement.”

Circulating nurse, looking at consent (to the anesthesia provider): “What procedure is listed on the schedule?”

Anesthesia provider, reading from OR schedule: “Total hip replacement.”

The nurse checks that the scrub technician’s, surgeon’s, and anesthesia provider’s responses match the consent before proceeding to the next question.

Circulating nurse (to the surgeon): “Please indicate on the x-ray the side the pathology is on.”

Surgeon, pointing to the fracture on the x-ray image: “The pathology is on the left.”

Circulating nurse (to the anesthesia provider): “What position is the patient in?”

Anesthesia provider: “The patient is in the supine position.”

Circulating nurse (to the surgeon): “Please indicate the side the mark is on.”

Surgeon, pointing to mark: “The mark is on the left.”

Circulating nurse, looking at consent (to the anesthesia provider): “Which side is listed on the schedule?”

Anesthesia provider, reading from schedule: “The schedule says ‘the left.’”

The nurse checks that the surgeon’s and anesthesia provider’s responses match the consent.

Surgeon (to all members of the operating team): “If anyone has a concern, please speak up.”
2
©2009 Pennsylvania Patient Safety Authority
[image: image1.jpg]A UT H O R |
An independent agency of the Commonweolih oF Pennsylvania




[image: image2.jpg]A UT H O R |
An independent agency of the Commonweolih oF Pennsylvania




©2009 Pennsylvania Patient Safety Authority
1

[image: image1.jpg][image: image2.jpg]